Transformation is deeply human. Organization change capability starts with leaders
who truly understand how humans process and navigate change. We equip leaders
with nervous system literacy and critical self-leadership skills so they can effectively

steward transformation in rapidly evolving, complex environments.

SERVICES

- TRANSFORMATION ADVISORY SERVICES

With deep experience in change management and applied
neuroscience, our advisory services support executives with change
strategy, organizational change skills, and expanding critical change
leadership capability.

- LEADERSHIP COACHING

Leadership coaching creates a powerful, empowered partnership
designed to strengthen the capability to lead with confidence, agility,
and a strong sense of purpose. The work focuses not only on leadership
behaviors, but also on internal capacities that enable leaders to remain
steady, clear, and intentional in demanding situations. Individual and
team coaching options are available.

- LEADERSHIP CAPABILITY DEVELOPMENT

Immersive learning sessions designed to strengthen change
leadership skills, cultivate leadership agility and resilience, and
effectively guide high performing teams. Sessions emphasize an
applied, iterative learning approach.

- RESILIENT LEADER RETREAT

Our leader retreats provide a unique opportunity for leaders teams to
reflect and recharge. By stepping away for a short period of time,
leaders build the internal stability that allows for improved focus,
better decisions, clearer communication, and more confident leading.
1-3 day retreats are available.

Resilient leaders

Thriving organizations

Resilience

Coaching and Consulting

OUTCOMES

e Effective strategies and tools for guiding human-centered
transformation.

e Responsive, rather than reactive change strategies.

Improved adoption.

Greater clarity and focus.
Enhanced self-awareness and emotional intelligence.

. Stronger leadership presence, improved adaptability and

resilience.
e Aligned, purpose-driven, cohesive leadership teams.

e Improved change leadership capability.
e Empowered leaders, grounded and ready to guide thriving, high
performing organizations.

e Improved trust and psychological safety, leading to better decisions
and strong, sustainable relationships.

e Expanded leadership capacity. Intentional space recharges leaders,
improves intuition and strengthens critical thinking capability.

e Evidence-based practices and interactive activities unleashes positive

energy that fosters creativity, self-awareness, and well-being.

e Teams who retreat together often report enhanced trust and more

effective communication.

CONTACT

Jennifer Anderson, Founder and CEO
jennifer@resilient-leadership.com
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